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R O A D M A P  F O R  S U C C E S S F U L  C O O P E R A T I O N

STEP 1 – ANALYSIS: NEEDS, LOCAL CONTEXT, ENVISIONED IMPACT

CHECKLIST LOCAL-Y-MPACT

Define your target group

Analyze the needs and challenges of your target group

List what you need to surpass these challenges

Analyze local youth organizations/enterprises and similar work

STEP 2 – PARTNERSHIP ESTABLISHMENT 

Get to know the organizations acting in the local territory

Collect Ideas and suggestions from youth organizations/enterprises

Reach out to youth organizations/enterprises you wish to partner with

STEP 3 –  IMPLEMENTATION AND FOLLOW-UP 

Define an action plan with clear timing, goal and designed responsible person

Create a communication plan to keep every party updated

Define evaluation moments throughout the partnership cycle

Define methods to assess the impact created and the achievement of the initial 
objectives

F O R  M U N I C I P A L I T I E S


